
SOUTH HOLLAND DISTRICT COUNCIL

Report of:      Executive Director - Place

To: Performance Monitoring Panel Tuesday, 6 February 2018 

(Author: Emily Spicer Environmental Services Manager)

Subject:         Street Scene 

Purpose: To respond to a question raised at the Performance Monitoring Panel on 4 
July 2017 in respect to how ‘Street Scene’ is undertaken and managed in 
South Holland. 

Recommendation:

1) That the Panel gives consideration to the report. 

1.0 BACKGROUND

1.1 At a meeting of the Performance Monitoring Panel held on 4 July 2017 a question was 
raised in respect to how the Street Scene (public streets and open spaces) of South 
Holland is managed and undertaken. 

1.2 Public streets and open spaces are a vital part of the South Holland district. They are used 
by many thousands of people, including local residents and visitors to South Holland. It is 
recognised that the quality of the Street Scene affects people’s decisions about visiting the 
district and whether to invest in the local economy. 

1.3 Within South Holland District Council’s Corporate Plan 2015-2019 four key priorities are 
clearly set out. In the context of the Street Scene question raised, two of the four key 
priorities are extremely pertinent. These are;

To have pride in South Holland by supporting the district and residents to develop 
and thrive; and

To provide the right services, at the right time and in the right way.

1.4      These priorities assist in shaping and focusing the operational delivery of the Street Scene 
function based in the Environmental Services department. 

1.5      Street Scene Operational Delivery

The operational management of the Street Scene is a critical frontline delivery function. The 
function includes a Street Cleansing Supervisor, 9 Cleansing Operatives, 1 Public 
Convenience Attendant, 1 Parks, Grounds and Open Spaces Officer and 12 Grounds 
Operatives. 



         
a) Day to day cleansing routine 

 Mechanical sweeping: 
- 1 x 650 sweeper – travels everywhere except Spalding town centre,  goes to a 

specific area each day to collect large debris/litter e.g. every Monday = Sutton 
bridge

- 1 x 400 sweeper  – towns based, collects small scale debris (cigarette butts, dust, 
detritus)

- 1 x 200 sweeper – Spalding town centre based

 Routine Litter/dog bin emptying and missed refuse/recycling collections
 Routine litter picks inclusive of lay-bys and A16 bypass where safely able to do so
 Public conveniences – Spalding, Donington, Holbeach, Long Sutton, Sutton Bridge
 Weed spraying (Spalding town centre).
 Leaf sweeping and suction. 
 Monitoring to ensure work is completed to a good standard

b) Reactive cleansing work 

South Holland is divided into Zones by the department and allocated certain time periods 
(appendix A) to action remedial work over and above the day-to-day cleansing routine. 

 Remedial works (service requests) e.g. missed sacks, litter pick, street sweeping, flytips, 
sack delivery

 Graffiti removal and graffiti removal pricing (for privately owned property)
 Sharps collections
 Flytips removal (however most are undertaken by North Sea Camp partnership). 
 Clearance of dead animals

c) Additional Miscellaneous works

 Additional cleansing for special events e.g. In Bloom, Pumpkin Parade
 Covering refuse/recycling collections due to sickness
 Assistance in times of emergency e.g. wind damage
 Bin erection
 Bringing out refuse/recycling sacks where large vehicle cannot access. 

d) Grass Cutting (during the growing season)

 Grass cutting, mowing and strimming 600,000 squared metre (every 3 weeks, 
approximately 10 times a year dependent on weather) inclusive of SHDC owned areas, 
Spalding river bank, Lincolnshire County Council verges in commissioned Parish’s’ and 
Spalding. 

 Weed spraying – curb lines and obstacles 
 Litter picks on grassed areas. 
 Blowing grass off footpaths/road

        e) Football Pitch Maintenance (during the football season, including weekends)

 White lines



 Erect posts and nets where required
 Repairs to equipment
 Changing room cleaning
 Litter pick/ dog fouling removal prior to matches
 Locking up
 Selective weed spraying and drainage
 Reseeding (once season has finished)

      f) Play Area Maintenance (37 across the district)

 Play area inspections 
 Minor repairs to safety surface and all repairs to play equipment
 Litter bin emptying and litter picks

     g) Planting and weeding

 Planning and planting of bedding areas (total of 23,000 plants)
 Hanging baskets
 Winter planting 
 Weeding 

     h) Tree and Shrub Maintenance (winter season plus ‘as and when’)

 Overhanging branch cutting and raised canopy (major works are externally commissioned)
 Hedge and shrub trimming/ wood chipping (hedges left to a maximum of 6ft)

     i) Miscellaneous 

 Litter picks / rubbish removal of Council owned ponds
 Inspection of life buoys on Spalding river bank
 Maintenance of SHDC owned Bowling Greens.
 Supervision of grounds maintenance contract work
 

1.6       Pride in South Holland programme

1.6.1    In September 2017 South Holland District Council approved the continuation of the Pride in 
South Holland programme until March 2019. This programme comprises of work over and 
above the day-to-day street cleansing and is co-ordinated, actioned and monitored by the 
Street Cleansing Supervisor assisted by 2 operatives.  A third operative works principally in 
Spalding town centre and its surrounds.

1.6.2 From inception in 2014, the programme of works established a series of ‘priority areas’ 
requiring attention, such as grot spots and untidy sites.  The ‘priority areas’ were, 
themselves identified by Members in conjunction with officers.  Focussed clean-ups were 
made in the areas of Sutton Bridge and Holbeach in tandem with ensuring there was an 
increased presence in Spalding town centre on the Tuesday market day. An additional road 
sweeper was also hired in for the duration to target areas and ensure the consistent 
delivery of six monthly and annual cleansing cycles.  Works continued in Sutton Bridge, 
Sutton St James, Long Sutton, Gedney, Fleet Hargate, Holbeach, Holbeach St Johns, 
Holbeach Drove, Moulton, Weston, Weston Hills, Spalding, Pinchbeck, West Pinchbeck, 
Crowland, Surfleet, Gosberton, Quadring, Donington and Deeping St Nicholas.  Works had 
also been undertaken to the lay-bys on those parts of the A16 and A17 that fall within South 



Holland.  In addition, works were also undertaken within public open spaces and play areas 
District-wide.

1.6.3   Additionally the programme has expanded to include a series of works on high profile sites. 
By way of example, the removal of graffiti and overgrown weeds from the former ‘Bull and 
Monkie’ public house site was actioned.  Dangerous play equipment was also removed 
from an abandoned (privately owned) play area in Crocus Walk, Spalding.

 

1.6.4  In addition to the above, the team has widened its work to include liaison with local 
businesses in order to encourage a sense of pride in their surroundings.  Regular sweeping 
and the provision of litter-bins has been actively promoted.

1.6.5  The range of works undertaken by the team has been well received by residents and 
businesses and has received positive coverage in the Press.  

2.0 OPTIONS

2.1 That the Performance Monitoring Panel notes the contents of the report. 

3.0 REASONS FOR RECOMMENDATION

3.1 This is a factual update report that does not require Members to make a formal decision. 

4.0 EXPECTED BENEFITS

4.1 To provide Members with up to date and relevant information. 

5.0 IMPLICATIONS

Due to the factual nature of this report, it is in the Report Authors opinion that there are no 
implications. 

5.1 Stakeholders / Constitution / Timescales

5.1.1 It is in the opinion of the Report Author that there are no implications.  

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All wards and communities are affected. 

7.0 ACRONYMS

7.1 None

Background papers:- None

Lead Contact Officer
Name and Post: Emily Spicer Environmental Services Manager
Telephone Number 01775 764884
Email: emily.spicer@breckland-sholland.gov.uk



Appendix A: CLEANSING STANDARDS AND RESPONSE TIMES

All times shown are the maximum time allowable to restore to Grade A

Grade:

Category: A B C D E
(Fly tipping)

Category 1 Zone

Town Centres, major 
transport centres, public 
conveniences, etc.

6 hrs 3 hrs 1 hr 1 hr

Category 3 Zone

Low density shopping 
and residential areas 
etc.

24 hrs 12 hrs 6 hrs 24 hrs

3 hrs when 
dangerous

Category 7 Zone

District/local roads, 
paths, verges, etc.

4 weeks 2 weeks 5 days 24 hrs

3 hrs when 
dangerous

DEFINITION OF GRADES

GRADE A:  Virtually no litter or refuse within area – litter bins empty/clean and
ready for use

GRADE B:  Low Coverage but visible

GRADE C:  Clusters of old and new litter

GRADE D:  Areas heavily littered with small and large items of litter, with heavy
accumulation along boundaries (our responsibility not private property)
Litter bins 80% to 90% full of litter and exterior of litter bins not clean

Period from 
20.00 hrs to 
06.00 hrs is 
discounted for 
the purpose of 
assessing 
compliance 
with standards 
apart from 
Grade E


